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This is not a Key Decision 
It is on the Forward Plan as Decision Number I007301 
The decision is not subject to Call-in Procedures for the following reason: 
The recommendations are within the scope of the budget which has been approved 
by Full Council. 
This decision will affect no ward specifically. 
 
 
RECOMMENDED that Cabinet: 
 
A Acknowledges the projected outturn position set out in sections three and four of 

Appendix A to this report for the period April – December 2017/18 as follows: 
 

i) A favourable variation on controllable budgets of £333,000 representing 
-0.55 per cent of the gross General Fund Budget. 
 

ii) A total projected underspend of £941,000 representing -1.56 per cent 
of the gross General Fund Budget. 
 

iii) The Council performed on target or above target for 50 out of 51 (98 
percent) of performance indicators. 

 
B Approves: 

 
i) The transfer of £300,000 to the Planning LDF Reserve to support the 

ongoing delivery of the Local Plan. 
 

ii) The transfer of £160,000 to the Harlow and Gilston Garden Town 
Funding Reserve for a contribution towards the Harlow and Gilston 
Garden Town project and other developments in and around Harlow. 

 
 
 
 



REASON FOR DECISION 
 
A To ensure that Cabinet reviews performance against the Council's approved 

General Fund Budget and Corporate Plan for 2017/18. 
 
 
BACKGROUND 
 
1. This report sets out the Council’s corporate priorities and financial and 

performance position as at the end of December 2017. The report is the third in 
the formal reporting process for the 2017/18 financial year. 

 
 

SUMMARY OF QUARTER THREE FINANCIAL PERFORMANCE 2017/18 
 

2. A review of the third quarter of 2017/18 indicates that, in total, the controllable 
General Fund Budget is projected to be under-spent by £333,000 or -0.55 per 
cent when compared to the approved gross General Fund Budget. Section three 
of the Appendix to this report summarises the major budget variations. This 
variance is extremely small in the context of the Council’s approved budget and 
range of services provided. 
 

3. Taking into consideration both the budgets which are not directly under service 
area control the overall position at the end of December 2017 and the proposed 
transfer of £460,000 to earmarked reserves, the General Fund is forecast to 
underspend by £941,000 or -1.56 per cent when compared to the approved 
gross General Fund Budget. The two main areas generating the major 
contribution to the variation on non – controllable budgets are: 

 
a) Variations against the costs of the national housing benefits scheme    

(-£328,000); and 
 

b) Impacts of the Government’s Section 31 grants relating to the 
compensation for changes to business rates discounts and exemptions 
(-£400,000). 

 
4. Careful management of budgets continues to be exercised across all services in 

order to guard against expenditure pressures and to offset income reductions. 
 

5. Appendix A to this report details the major variations across both controllable 
and non-controllable budgets. The situation will be closely monitored in the 
coming months and should the position change the forecasts for future financial 
reports will be amended and reported accordingly. 

 
6. During the 2016/17 closure process, a number of transfers to the reserves took 

place which received Cabinet approval. These are set out in ‘Section Three: 
Latest Financial Performance’ of the report. It is recommended that a further 
£460,000 be put into the reserves. It is proposed that a further £300,000 be 
transferred to the Planning LDF reserve for future Local Plan enquiry costs and 
that £160,000 be set aside in the Harlow and Gilston Garden Town Funding 



reserve as a contribution towards this project and other developments in and 
around Harlow. 

 
 
SUMMARY OF QUARTER THREE OPERATIONAL PERFORMANCE 2017/18 
 
7. Section four of the Appendix details information about the Council’s operational 

performance. The Council performed on target or above target for 50 out of 51 
(98 percent) of performance indicators. Ninety-nine percent of all Corporate Plan 
milestones were successfully completed or on track for completion by 31 March 
2018. 
 
Details of all of the Council’s performance indicators can be found on the 
Council’s website, www.harlow.gov.uk/performance/  

 
8. Despite an extraordinarily challenging financial environment, the Council made 

performance improvements in several key areas linked to its corporate priorities 
during the third quarter of 2017/18 including: 
 

a) Average waiting time of calls received by Contact Harlow: The staffing 
level in the call centre is adjusted to demand from customers to ensure 
that waiting times are kept to a minimum. There has been a slight 
improvement year on year mainly due to more consistent resourcing. 
 

b) Average number of days to process change events for Housing Benefit 
and/or Council Tax Benefit: The number of changes in circumstances 
received in Quarter 3 was less than that received in Quarter 1 and 2 
which has contributed to the improved performance. 

 
c) Customer Satisfaction with Street Scene: HTS (Property and 

Environment) Ltd (HTS) has maintained efforts to carry out routine 
street sweeping while continuing to respond very quickly to reports of 
dumped rubbish and overflowing litter bins. This appears to be reflected 
in residents’ perception of the service as reported in satisfaction 
questionnaire responses. 

 
d) Empty full and overflowing litter and dual use bins within 3.5 hours of 

the report being received: HTS has maintained an increased resource, 
ensuring key sites can be addressed and this has assisted in full 
compliance with an exacting performance standard. 

 
e) Customer Satisfaction with Grounds Maintenance Service: Good 

progress has been made during the winter works programme with a 
positive effect on the appearance of the landscape in areas where work 
was carried out during the quarter. This appears to be reflected in 
residents’ perception of the service as reported in satisfaction 
questionnaire responses. 

 
9. One out of fifty one (two percent) of performance indicators did not perform as 

well as expected, as detailed below: 

http://www.harlow.gov.uk/performance/


 
a) Average days to process new claims for Housing Benefit and/or 

Council Tax Benefit: The introduction of Universal Credit (UC) Full 
Service in Harlow during September 2017 is having a detrimental 
impact on performance. Where a resident claims UC, the UC award 
details are required in order to assess new claims to Council Tax 
Support. The Council cannot access this information and requires the 
claimant to provide the details; this coupled with the design of UC is 
increasing the average time taken to process new claims. 

 
 

ISSUES/PROPOSALS 
 
10. The Council is operating in a period of major change driven by both the world-

wide economic condition and the legislative changes being introduced by the 
Government. Some of the key changes that will or are already impacting on the 
Council include: 
 

a) The risks and volatility associated with the Government’s localisation of 
Council Tax support and future localisation of business rates; 
 

b) Variations in income from fees and charges and public spending habits 
response to the economic climate; 
 

c) The impacts of the long-term austerity measures placed upon Councils 
by Central Government; and 
 

d) The impact on the Councils treasury management activities following 
the EU Referendum vote for ‘Brexit.’ 

 
11. Section six of the Appendix details information about the two exceptional risks 

(rated 20 or higher – high likelihood, high impact) recorded in the Council’s Risk 
Register as of 31 December 2017* which are: 
 

a) The town requires a suitable housing mix to attract new and retain 
existing residents for an evolving and sustainable community. Supply 
must be balanced with demand and housing need, taking into account 
National Housing and Planning policies. As part of that mix, housing for 
local people that is genuinely affordable remains a high priority for the 
Council; and 
 

b) The Council requires an Information Governance Framework to ensure 
information is dealt with efficiently, effectively and in compliance with 
statutory provisions and regulations. The General Data Protection 
Regulation (GDPR) applies in the UK from 25 May 2018, replacing the 
Data Protection Act 1998, imposing a much tougher data protection 
regulatory framework. Also on the horizon is Electronic Data Protection 
Regulation (EDPR).   

 



* These risks relate to 31 December 2017 and may have changed between that 
period of time and the meeting of Cabinet. 

 
 
IMPLICATIONS 
 
Place (Includes Sustainability) 
As contained within the report and associated appendices. 
Author: Graeme Bloomer, Head of Place 
 
Finance (Includes ICT) 
As contained within the report and associated appendices  
Author: Simon Freeman, Head of Finance 
 
Housing 
As contained within the report and associated appendices  
Author: Andrew Murray, Head of Housing 
 
Community Wellbeing (Includes Equalities and Social Inclusion) 
As contained within the report and associated appendices  
Author: Jane Greer, Head of Community Wellbeing 
 
Governance (Includes HR) 
As contained within the report and associated appendices  
Author: Amanda Julian, Legal Services Manager 
 
 
Appendices 
 
Appendix A – Joint Finance and Performance Report for the Period Ending 
31/12/2017 
 
Background Papers 
 
None. 
 
Glossary of terms/abbreviations used 
 
EDPR – Electronic Data Protection Regulations 
GDPR – General Data Protection Regulations 
HTS – Harlow Trading Services (Property and Environment) Ltd 
IAP – Improvement Action Plan 
UC – Universal Credit 
 

 


